Marina Service Program (MSP)

In February of this year the BOT approved adoption of the MSP requiring marina users
to furnish a certain amount of labor to keep our marina viable and affordable. It is still
voluntary as marina users have the choice of making payments to the marina in lieu of
hours served. Because it was passed after the 2024 registration process was completed
it did not make it into the annual process of registering for marina use. A form has been
created and adopted by the Marina Committee with the intention of including it in the
annual marina registration packet.

Motion: | move that the BOT adopt the MSP program form as created and include it in
the 2024 and future Marina Registration Packets.

Here is the form:

Marina Service Program: In order to qualify for marina privileges each registered
member will be required to contribute time helping maintain the marina for a certain
number of hours per year based on the following schedule:

20 ft+ Boat <20 ft Boat Trailer Parking Ramp or Kayak
Moorage Moorage Rack
20 hrs 16 hrs 6 hrs 3 hrs

Moorage covers Trailer parking hours, and Trailer Parking covers ramp hours.

In lieu of hours served a Marina User may choose to pay for all or part of their required
hours at a rate of $30/hour. Monies collected will be recorded in the Marina Operations
budget as revenue.

Please indicate the kinds of Volunteer work you will do:

[ Any kind of work including dock repair, construction projects, etc.
[ Medium duty physical labor like painting or weed trimming.

[ Light duty tasks such as cleaning or organizing.

L1 Administrative tasks such as record keeping

Tasks will be assigned by the Harbormaster who will also sign off on hours contributed.

Member Name Date



